[image: ]Oversight Group MEETING AGENDA
Date: Tuesday, April 14, 2026 | Time: 8:00 – 9:30 a.m. | Recorder: Kattie Riggs 
Location: Roger Rook Hall RR110
https://clackamas.zoom.us/j/98398919361?pwd=JHiPxLJ03YvDKEOMOmjdMoR1h8eN7M.1 
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	         TOPIC/ITEM
	Facilitator
	Allotted Time
	Key Points Provide 50 words or less on expected outcome
	Category

	Welcome
	Oversight Chairs: 
Debra Mason
Kattie Riggs
	1 – 3 min
	Welcome to the Oversight Group meeting!

	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information

	People & Culture Council Recommendation: Policy Committee – Board Policies for Review

	Melissa/Sarah/Kattie
	5 - 10 min
	

Recommendation to review and approve to move forward for Board of Education approval Board Policies:
· BB/BBBA – Organization, Authority, Duties, and Responsibilities of the Board of Education


· BBB/BBBA – Board Member Qualification and Election or Appointment


	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	Leadership Transition

	Debra/Kattie
	5 - 10 min
	Discuss the transition to new Oversight leadership for next year.
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	Year-end Review - ?
	Debra/Kattie
	15 min
	Is the Process Support working on a year-end all-staff survey regarding Shared Governance? If so, will the questions be shared with the Oversight Group prior to asking for participation?

Are the Councils doing a Council year-end surveys and if so, what are your questions?

	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	Oversight Group Meetings – Public or Not Public?

	Debra/Kattie
	15 min
	There has been a question regarding if the monthly Oversight Group meetings are public or not public. This is something that needs to be discussed/determined and communicated out to the college community for transparency.

	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	Next All-Staff Public Oversight Meeting Preparation

	Debra/Kattie
	15 min
	The next all-staff public Oversight meeting is scheduled for Friday, May 22, 12 – 1 PM.

What do we want to report on or share?
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	Roundtable - Council Updates
	Debra/Kattie
	25 min
	Provide a brief update as to what your Council has been working on or discussing that might be relevant for the Oversight Group to hear or know.
· What are the opportunities and challenges your Council is discussing or experiencing as a Council?
· Is there anything you might be seeking feedback on?

	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information



	         FUTURE AGENDA ITEMS FOR MEETINGS

	Topic/Item
	Facilitator
	Key Points  Provide 50 words or less on expected outcome
	Category
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	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information

	       Upcoming Meeting Date
	Start Time
	End time
			Location	

	
[image: ]May 12, 2026
	8:00 a.m.
	9:30 a.m.
	Roger Rook Hall, RR 110



	 MEMBERS
	Council Co-Chairs:                            Members:
☐ Debra Mason                                ☐ Tim Cook                                    ☐ Carol Burnell                         ☐ Mark Yannotta
☐ Kattie Riggs                                   ☐ David Plotkin                             ☐ Josh Aman                             ☐ Melissa McCormack
                                                              ☐ Jeff Shaffer                                ☐ Sarah Steidl                           ☐ Casey Layton
                                                              ☐ Danielle Hoffman                     ☐ Lori Hall                                 ☐ Jenny Miller
                                                              ☐ Felicia Arce
Recorder:
☐ Kattie Riggs
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[image: ]COUNCIL RECOMMENDATION

Date: April 14, 2026

		

Recommendation

		Approval of Board Policy Revisions:

· BB/BBA – Board Organization, Authority, Duties, and Responsibilities

· BBB/BBBA – Board Member Qualifications and Election or Appointment



		Executive Summary:



The People & Culture Council through it’s Policy Committee recommends the Oversight Group accept review and provide feedback on the proposed changes to the policies and approve the policy revisions to move forward to the CCC Board of Education for adoption.



		Recommendation Details:



Now that there is a structure in place for CCC’s share governance and policy review, the People & Culture Policy Committee has begun the review process of Board policies. The Board policies are supposed to be on a 5-year review cycle, but many are past-due for review. There will be many more policies coming forward for feedback and review.

The policies that are being recommended for approval for this round started as four separate current policies:

· BB – Organization and Authority of the Board

· BBA – Board Powers and Duties

· BBB – Board Elections

· BBBA – Board Member Qualifications 


They have been combined into two policies:

· BB – Organization and Authority of the Board and BBA – Board Powers and Duties have now been combined into one policy: BB/BBA – Organization, Authority, Duties and Responsibilities of the Board of Education


· BBB – Board Elections and BBBA – Board Member Qualifications have now been combined into one policy: BBB/BBBA – Board Member Qualification and Election or Appointment



This has been the review process to date:

· 2026-01-15, CCC Board of Education Policy Review Committee met and utilized the Cougar Pause mini-tool to provide input

· 2026-01-15, Informed the People & Culture Policy Committee

· 2026-02-05, Posted to the CCC Website to solicit input

· 2026-02-05, Updated the People & Culture Policy Committee

· 2026-02-17, Featured in the CCC This Week and Student Bulletin

· 2026-02-17, Updated the People & Culture Policy Committee

· 2026-02-13, Informed the People & Culture Council

· 2026-02-27, Shared at the Oversight Group all-staff public meeting

· 2026-03-02, Featured in the CCC This Week and Student Bulletin

· 2026-03-16, Reviewed and Approved at the People & Culture Policy Committee meeting

· 2026-03-18, 1st Read at the CCC Board of Education meeting

· 2026-04-14, Currently being reviewed and asking for approval at the Oversight Group meeting

· 2026-04-15, 2nd Read and final approval at the CCC Board of Education meeting
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ORGANIZATION, AUTHORITY, DUTIES, AND RESPONSIBILITIES OF THE BOARD OF EDUCATION



Type: Board Policy

[bookmark: 1]Code: BB/BBA

[bookmark: Adopted]Effective Date: 04/15/2026

Date Last Reviewed/Updated: 03/14/2018

Category or Department Responsible: President’s Office/Board

[bookmark: 2]Contact Information: Board Secretary/Executive Assistant to the President, 503-594-3004, board@clackamas.edu



PURPOSE

This policy defines how Clackamas Community College District exists and provides the general guidelines, authority, duties, and responsibilities of the Board of Education.



[bookmark: Text]BODY OF POLICY

Clackamas Community College was established under the authority of the Oregon State Legislature, Chapter 341 of the Oregon Revised Statutes. The Board of Education governs on behalf of the residents of the Clackamas Community College District in accordance with ORS 341.290 and is subject to the Oregon Constitution, applicable state laws, the rules and regulations of the Higher Education Coordinating Commission (HECC), the Northwest Commission on Colleges and Universities (NWCCU), the Oregon Department of Education, the Board’s own policies and procedures, and the expressed will of the electorate. 



The Board of Education is committed to fulfilling its responsibilities listed in ORS 341.290 in addition to the following:

A. Represent the public interest; and,

B. Establish policies that define the institutional mission and set prudent, ethical, and legal standards for college operations; and,

C. Assure the Board operates in an open, accessible, welcoming spirit, and maintains a culture that supports Clackamas Community College’s commitment to inclusivity; and,

D. Hire and evaluate Clackamas Community College’s President; and,

E. Delegate power and authority to the President to effectively lead the college; and, 

F. Assure fiscal health and stability; and,

G. Monitor institutional performance and education quality; and, 

H. Advocate for Clackamas Community College.



RELATED POLICIES, PROCEDURES, AND REFERENCES

Legal Reference(s):

ORS 192.314					

ORS 192.630				

ORS Chapter 238	

ORS Chapter 238A					

ORS 243.650 – 243.782			

ORS 255.335

ORS Chapters 279A, 279B and 279C

ORS 294.305 – 294.565

ORS 341.009

ORS 341.275

ORS 341.290

ORS 341.312

ORS 341.287



NWCCU Standard 2.A.1

Oregon Constitution, art. XI-G, § 1.



[bookmark: END_OF_POLICY]END OF POLICY
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BOARD MEMBER QUALIFICATION AND ELECTION OR APPOINTMENT



Type: Board Policy

[bookmark: 1]Code: BBB/BBBA

[bookmark: Adopted]Effective Date: 05/11/2005

Date Last Reviewed/Updated: 07/1/2016

Category or Department Responsible: President’s Office/Board

[bookmark: 2]Contact Information: Board Secretary/Executive Assistant to the President, 503-594-3004, board@clackamas.edu



PURPOSE

This policy establishes the Clackamas Community College Board of Education structure, eligibility requirements, and zoned election process in accordance with Oregon law, ensuring fair representation and legal compliance.



[bookmark: Text]BODY OF POLICY

The Clackamas Community College Board of Education consists of seven members elected by zones for four-year terms in accordance with Oregon law (ORS 341.326, 341.327, and 255.335) and be known as the Board of Directors. The term of a Board of Director elected shall commence on July 1 following the election and expire June 30 following the regular district election at which a successor is elected.



A person is eligible to serve as a Board member if they are an elector of the Clackamas Community College District residing within the zone for which they are seeking to serve and has resided within this zone for at least one year immediately preceding the election or appointment. An elector is an 18-year-old or older individual qualified to vote under Section 2, Article II of the Oregon Constitution, who has registered to vote at least 20 calendar days preceding the election, as required by law. A newly elected or appointed board member must qualify for office by taking an oath of office.



Employees of Clackamas Community College are not eligible to serve as a Board member while employed by the district.



The Clackamas County Elections Office conducts the district’s elections. Board Director elections shall be held on the third Tuesday in May during each odd-numbered year. Board Director appointments are conducted by the Board. The zones from which Board members are to be elected, according to ORS 341.175, and as adopted by the Board, can be found through the Clackamas County Election’s Office.


RELATED POLICIES, PROCEDURES, AND REFERENCES

Legal Reference(s):

ORS 247.002			

ORS 247.035		

ORS 249.013

ORS 255.245

ORS 255.335	

ORS 341.275		

ORS 341.331

ORS 341.326

ORS 341.327

ORS 341.287

Oregon Constitution, art. II, § 2.
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